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MCA’s Department Of Infrastructure
Mission Statement

“The Department of Infrastructure, Housing and Environment will effectively

manage MCA’s Capital Planning Process and provide Project Management

services for all Capital Projects, provide Safe Drinking Water to all residents

within MCA three districts by using the most stringent guidelines, provide

continual service to all roads, bridges and related infrastructure to ensure the

safety and welfare of those who utilize our roadways, provide service to the

community in the maintenance of all community buildings and infrastructure,

ensure the members of Akwesasne have equal access to affordable and

quality housing, and protect and enhance the natural environment of

Akwesanse for future generations”



ROADS NEEDS / RECONSTRUCTION

The replacement value of the road system is significant, as roads 

wear out this must be reconstructed or repaired in a timely, planned 

manner. Failure to properly maintain and replace the system roads, 

culverts and equipment at the appropriate times will result in ever 

increasing maintenance needs.



To ensure that Akwesasne is obtaining cost effectiveness for its 

investment in the road system, MCA Council, through the Department 

of Infrastructure Housing & Environment (DIHE), monitors and 

maintains the condition of the present road system, and to establish 

a construction strategy for the future. 

A substantial portion of MCA’s annual budget goes towards its road 

system for maintenance and construction improvements. 



TOP FOUR (4) ROAD PRIORITIES

# ROADS DISTRICT

1 Wade Lafrance Road Tsi Snaihne (Snye)

2 Park Street / Hill Top Drive Kanatakon (St. Regis)

3 River Road East and West completion Tsi Snaihne (Snye)

4 Harbour Road Kawehnoke (C.I)

The type of improvements required for the above roadways are considered full 

reconstruction. 



ROAD PROFILE: PARK STREET / HILLTOP DRIVE 
(ST. REGIS, QUEBEC) 

Priority no. 2 – identifies required improvements for complete road 

reconstruction/resurfacing, including sanitary sewer, storm sewer and water service 

upgrades. 

Highlighted Section Road 

Distance:  Total: 1,100m  

(1.1Km)



Current Condition of the Road: Park Street & Hilltop Drive 

• is deemed with having one of the highest daily peak traffic counts in Akwesasne.

• It is recommended to widen the roadway to meet minimum Lane widths and will also 

improve traffic safety, pedestrian safety and snowplow operations in the district. 

• Along this roadway, the existing water main contains asbestos concrete piping which 

shows signs of degradation and the Sanitary Sewer is in poor condition. 

Recommendation to replace the full piping along this road and the review of the 

condition of the storm sewer drainage.



PROJECT DESCRIPTION – PHASE I





PROPOSED SCHEDULE FOR DEVELOPMENT AND 
RECONSTRUCTION PHASES 1 AND II

Year %Project

Complete

Design Activity;

Construction Contractor

Community

Meetings

Project Schedule Fill Waivers Routing/De

tours

2014-15 10% Preliminary 

Assessment

Notice of 

testing done 

n/a n/a n/a –

caution

note only
2016-19 20% Report assessment to 

community for input.

May 5, 2016 

Rec. Centre; 

November 23, 

2016 Health 

Facility Atrium

n/a Class ‘D’ 

assessment, no 

funds for project

n/a –

discussion 

of EA’s and 

Easements

n/a

2021-22 70% Jp2g Consultant 

prepared Detailed 

Design; Lazore’s 

Construction

Aug. 11 & 12th;

akwesasne.ca;

& by 

appointment

Lazore’s

Construction to

develop schedule

See next 

slide:

Health & 

Safety 

Cttee 

Mon Mtgs 
End 2022 ______

=100%
Note: Fill waivers can be received by contacting the Environment Program Manager or the Quality Control Inspector.



FILL WAIVER FORMS



MOHAWK COUNCIL OF AKWESASNE

DIHE CONTACT INFORMATION

DEPARTMENT/PROGRAM/

TITLE

INFRASTRUCTURE HOUSING & 

ENVIRONMENT

CONTACT INFORMATION

MCA (613) 575-2250

MCA DIHE Director Lorraine Bova, P.Eng. Ext. 1005 lorraine.bova@akwesasne.ca

MCA Technical Project 

Manager

Leslie Papineau, OAA, Ext. 1007 leslie.papineau@akwesasne.ca

MCA Water/Wastewater 

Manager

M. John Adams (613) 551-7411 john.adams@akwesasne.ca

MCA A/Roads Manager Richard Skidders (613) 938-5476 richard.skidders@akwesasne.ca

MCA Quality Control Inspector Mike Gray (613) 930-3295 michael.gray@akwesasne.ca

MCA Environment Program 

Manager

Abraham Francis, Ext. 1038 abraham.francis@akwesasne.ca

MCA Health & Safety Officer Cheryl Jacobs, Ext. 2151 cheryl.jacobs@akwesasne.ca

EMERGENCY CONTACT Police Dispatch: (613) 575-2000 Lazore’s: 518-358-3017
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mailto:Leslie.Papineau@Akwesasne.ca
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QUESTIONS OR COMMENTS?



NIAWEN / THANK YOU!

CONTACT
Department of Infrastructure Housing & Environment

MOHAWK COUNCIL OF AKWESASNE

Lorraine Bova, Director DIHE

T: (613) 575-2250, Ext. #1005

E: lorraine.bova@akwesasne.ca

Leslie Papineau, Technical Project Manager

T: (613) 575-2250, Ext. #1007 

E: leslie.papineau@akwesasne.ca


